MY KINGDOM APPS - RESOURCES

SERVE GROUP
STARTER KIT

Everything a small team needs to start serving together — a
covenant to sign, a planning template to reuse, clear roles, and
a supply checklist.

“SERVE ONE ANOTHER HUMBLY IN LOVE.” — GALATIANS 5:13




MY KINGDOM SERVE GROUP STARTER KIT

OUR SERVE GROUP COVENANT

Read this together as a group, then sign below. Keep it somewhere your team will see it — a group chat pin, a
fridge, a car visor.

( )

WE COMMIT TO SERVE

“Whoever wants to become great among you must be your servant.” — Matthew 20:26

e We will serve together on a regular rhythm — monthly, at minimum — and treat it as a standing
commitment, not a someday plan.

e We will pray for the people and places we serve, by nhame, before and after each project.

e We will show up on time, follow through on what we sign up for, and communicate early if plans
change.

e We will look for ways to invite others into what we're doing — this group grows by welcome, not
recruitment.

o We will keep the focus on the people we're serving, not on ourselves.

NAME & DATE NAME & DATE
NAME & DATE NAME & DATE
NAME & DATE NAME & DATE
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MONTHLY PLANNING TEMPLATE

Photocopy or print a fresh page each month. Fill it out at the start of the month and again the morning of the
project.

MONTH / YEAR TEAM LEAD

THIS MONTH'S PROJECT

DATE & TIME LOCATION
PARTNER ORGANIZATION (IF ANY) CONTACT INFO
WHO'S BRINGING WHAT ITEM / TASK CONFIRMED?

NOTES & PRAYER REQUESTS

Serve Group Starter Kit mykingdomapps.com
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LEADER ROLE GUIDE

A Serve Group doesn't need a big team — but spreading these four roles across a few people keeps any one
person from carrying it all.

GROUP LEADER
Owns the group's rhythm and keeps everyone moving toward the next project.

» Picks or confirms the monthly project
» Leads the group covenant conversation for new members
» Runs point on the day of the project

COMMUNICATIONS POINT PERSON

Makes sure nobody finds out about a project too late to plan around it.

» Sends the reminder 1 week and 1 day before each project
» Keeps the group chat or email list current
» Follows up with anyone who missed the last project

SUPPLIES COORDINATOR

Turns the planning template's supply list into things that actually show up.

» Confirms who's bringing what before the day of
» Tracks what the group already owns vs. needs to buy or borrow
» Handles reimbursement or budget requests

PRAYER COORDINATOR
Keeps the group's heart in the right place, not just its logistics.

» Opens and closes each project with prayer
» Collects prayer requests from the people being served, where appropriate
» Follows up on requests at the next gathering

Serve Group Starter Kit mykingdomapps.com
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SERVE GROUP STARTER KIT

SUPPLY CHECKLIST

A starting point for the most common Serve Group projects. Check off what applies, cross out what doesn't.

FOOD & MEAL PREP

O Coolers / insulated bags

O Disposable containers & utensils
O Gloves & hairnets

O Labels for allergens

O Folding tables

HYGIENE KITS

O Travel-size toiletries

O Socks (new)

O Ziptop bags or drawstring pouches
O Handwritten encouragement cards

YARD WORK & REPAIR

O Rakes, shovels, trash bags
O Work gloves

O Basic tool kit

O First aid kit

O Water & sunscreen

VISITS & COMPANIONSHIP

O Board games or cards

O Music / instrument (if applicable)

O Craft supplies

O List of names & a bit about each person

EVERY PROJECT
O Name tags

(O Camera / phone for photos (with permission)
(O Trash bags for cleanup
(O This kit's Monthly Planning Template



